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brought that incentive is easy to operate. to help managers to accurately feel the pulse of the organization
members interest demands effectively stimulate the desire and potential members. so that every member of the
organization. in a creative manner work. and to maintain a state of all-out at any time. Summary one is
enough to motivate staff SYNOPSIS: scientific and effective incentive for mobilizing the enthusiasm of the staff.
to explore the potential of employees. improve staff quality has an irreplaceable role. Motivate one is enough
from the to respect incentive. communication and motivation. target incentive authorization motivation.
passion incentive role model incentives. training incentives. performance incentives. reward and punishment.
cultural incentives. a total of ten aspects to managers elaborate incentive the methods and techniques to solve
the managers of the biggest challenges in the process of managing employee. CONTENTS CHAPTER respect
excitation method: Respect is the prerequisite and basis for incentive to remember the name of the staff. the
other side will be highly encouraged respect put down airs key employees heart door is open. the staff as a big
man employees as partners blame employees to save face multi-use proposals to use less command people-
oriented. the heart in order to successfully get employees to respect the details of the employees from...
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